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	Position
	Responsible Individual

	Employment Type
	Part Time (0.4 FTE)

	Place of Work
	By Degrees Children’s Homes

	Line Manager
	Directors of By Degrees

	Salary
	Up to £67,000 per annum (pro rata), plus bonus structure & company benefits



Job Purpose

To oversee the operation of the Registered Children’s Home in compliance with all legal obligations, regulations, statutory guidance and relevant company policies.
To ensure that the service the highest quality of care and support to children in accordance with company policies, procedures and protocols, and the standards set by the regulatory body and law.
To register as Responsible Individual for the children’s homes within the service with the regulatory body following appointment and discharge all associated duties accordingly.
To oversee effective safeguarding, care, and support for the children in the care of the organisation; and provide effective and robust leadership, management and support to the team of which you are in charge.
To be responsible for supporting and overseeing the management in their day to day running of the home, including monitoring staffing, budget, resources, health and safety and the fabric of the building.
To promote positive outcomes for children and foster a safe and nurturing care environment.
To ensure that the children’s home always provides the highest quality of care 
To monitor the quality of the care provided by the children’s homes within the service
To engage with key stakeholders, including local authorities and Ofsted to promote the organisation in a positive light.

Main Duties and Responsibilities

Caring For Children
To use and promote the principles of residential childcare as set out in the Guide to the Children’s Home Regulations 2015
To support the creation and development of safe and consistent care practices within the home.
To support and quality assure referrals to the home and ensure that they are individually considered for their suitability and impact, ensuring the child can be kept safe and positive outcomes achieved.
To demonstrate and a role model a commitment to the therapeutic models and interventions used with the home and to ensure that they are used effectively to support children 
To ensure the effective monitoring of the relationships and practical tasks associated with residential work.
To ensure that the home values and nurtures each child as an individual with talents, strengths and abilities that can develop over time.
To take an interest in all aspects of the child’s life, health, and well-being; and to ensure that individualised needs are met.
To treat each child with dignity and respect.
To ensure that the home helps each child to express their views, wishes and feelings; and advocate for each child when needed.
To ensure those key stages in the stay of a child such as admission and discharge, are planned and managed properly with sensitivity and to ensure that relevant information about young people is communicated to staff.
To ensure that the home supports each child’s therapy programme (facilitating appointments, assisting with homework, encouraging discussions, and practicing therapeutic strategies) as required.
To ensure that the home supports children to enjoy and achieve both at home and within the local community.
To promote development of positive relationships with other children and adults (at the home, within families, and in the community).
To ensure that the home actively promotes and supports each child’s education, training, or employment and to advocate for them where necessary.
To ensure that health and safety regulations are complied with including environmental health and fire regulations.
To ensure that the home environment is maintained to promote a sense of order, safety, and well-being, as well as a sense of pride.
Safeguarding & Child Protection
To quality assure that decisions around the impact and compatibility of children admitted to the home is fully assessed and documented.
To support the home to manage the development and implementation of each child’s risk assessment and behaviour support plans within the organisational framework as well as engaging with the multi-agency network to do this effectively.
To ensure that homes within the organisation manage risk to children in a positive and proactive manner that balances their safety with their rights and independence relative to their age and abilities.
To liaise with the other designated safeguarding professionals regarding safeguarding actions to be taken; and to ensure accurate recording in line with the home’s Safeguarding Policy and legal requirements.
To ensure a robust and uncompromising approach to safeguarding
To ensure that the home engages with multi-agency partners and professionals when planning and making safeguarding arrangements as well as responding to and managing any safeguarding issues that might arise.
To support with recruitment and to ensure that all checks are undertaken in line with employment law and Schedule 2 of the Children’s Homes Regulations 2015 and principles of best practice as directed by company policy.
To oversee, manage and investigate any safeguarding issues within the home thoroughly and promptly and to liaise with multi agency partners when doing so.
Training, Supervision & Development
To promote the values and philosophy of By Degrees
To undertake any other training and professional development as directed by the registered provider.
To have good working knowledge of and comply with the Children’s Homes Regulations 2015; and the Guide to the Children’s Homes Regulations including the quality standards (April 2015).
To undertake monthly supervision sessions with the Registered Manager; and to use supervisions for self-reflection of practice, reactions, and triggers.
To promote the continuing professional development of the staff team to ensure that they have the right level of knowledge, training and experience to undertake their role and discharge high quality therapeutic care and nurture.
To ensure that each home is adequately resourced and staffed in order to deliver safe care within their respective registrations and statements of purpose.
To support and oversee the development of the service including operational processes and policy implementation and also the registrations of any new children’s homes.
Communication
To ensure that the home records any incidents in line with regulatory requirements and organisational policy.
To discharge the role of Responsible Individual and the oversee the operation of the home (including the implementation of the quality standards) in line with Regulation 5 of the Children’s Homes Regulations 2015
To participate in Home Meetings and Team Meetings and participate in CLA Reviews/ PEP Meetings/ Professionals or Planning Meetings as required.
To deal with email and telephone enquiries as required and communicate directly with stakeholders as necessary.
To maintain a professional liaison and co-operate with external agencies e.g. Local Authorities, YOS, doctors, hospitals, police, consultancy staff and others concerned with the welfare of the children.
Administration
To oversee and quality assure the development, implementation and monitoring of children’s placement plans and risk assessments.
To quality assure the children’s care files as necessary.
To ensure that the home maintains accurate records and in line with policy and regulatory requirements.
To ensure that the home notifies the appropriate authorities considering a serious event (Regulation 40).
To ensure that quality assurance is undertaken regularly within the home including Regulation 45 reports in line with regulatory requirements.
To support the registered manager to prepare development plans for the home to ensure continuous improvement and maintain a high quality of care as well as action plans following any external monitoring of the home
To engage with the regulatory authorities and independent visitors to ensure the continuous improvement of the home as measured during inspections and monitoring (Regulation 44).
Management of staff
To provide leadership, management, role modelling guidance, motivation, creativity, and management to the Registered Manager and other staff.
To help foster a safe and supportive culture within the home that promotes positive relationships, shared values and consistency.
To ensure that all staff conduct themselves in line with the organisational policy on professional standards, values and behaviours and extoll the organisational values.
To ensure that the Registered Manager has arrangements in place for the adequate supervision of staff within the home in line with organisational policy and regulatory requirements.
To promote and comply with the organisation’s policies; and ensure other staff are working in line with these.
To ensure that the home has an effective workforce development plan in line with regulatory requirements
To quality assure the staff training plan and that there are adequate resources in place for training.
To quality assure and sign off on staff probation
To support the Registered Manager with annual appraisals for the staff team; and ensure that all staff have a personal development plan.
To provide staff training as required.
To lead in any disciplinary matters as appropriate.
To ensure that acceptable staff cover is planned and shown on the rota and to respond to any staffing or resource issues
To undertake on call responsibilities on a rota basis.
To be concerned for staff welfare, monitoring performance including staff absences.
To offer staff as appropriate, the opportunity to take part in other areas of the organisation’s work i.e. therapeutic work, education support.
Management of Finances
To ensure that staff operate the financial budget system within policy guidelines.
To manage and operate budgets within the figures and guidelines laid down by the organisation 
To monitor on-going expenditure.
Other
In extreme circumstances, to provide direct support for the home, including in the prolonged absence of the Registered Manger to ensure that safety and continues care of the children.
To carry out any other duties that may be reasonably requested.

The above job description forms part of your main terms and conditions of employment, although does not include or define all tasks. The registered provider reserves the right to vary duties and responsibilities at any time.



Selection Criteria and Person Specification

This section provides a list of essential and desirable criteria that detail the skills, knowledge, behaviours, qualifications and experience that a candidate should have to perform the job.

Each of the criteria listed below, and your commitment to our values, will be measured through the application form/CV (A) and optionally one or more of the following - a test / exercise (T), an interview (I), a presentation (P) or documentation (D). You must provide a supporting statement as part of your application which includes examples and evidence of when you have demonstrated the criteria listed below

	Essential Criteria
	Assessed By:

	EXPERIENCE
	

	Proven track record with Ofsted; achieving a ‘Good’ or ‘Outstanding’ grading as a Registered Manager/Responsible Individual.
	A, I, D

	Within the last 5 years, to have at least 2 years’ experience in a position relevant to the residential care of children
	A, I, D

	Worked for a least 1 year in a role requiring the supervision and management of staff working in a care role.
	A, I, D

	To have sufficient knowledge, experience and capacity to oversee the operation of a children’s home
	A, I, D

	Working within and understanding the multi-agency context when meeting the regulatory obligations of a children’s home.
	A, I

	QUALIFICATIONS
	

	GCSE Grades C and above in English and Maths (or equivalent). 
	A, D

	Achieved the Level 3/4 Diploma for Residential Childcare or a qualification that the registered provider considers to be equivalent.
	A, D

	Achieved Diploma 5 in Leadership and Management for Residential Childcare; or a qualification that the registered provider considers to be equivalent.
	A, D

	SKILLS
	

	Able to apply clear and consistent boundaries. 
	A, I

	Able to communicate and engage with children/colleagues/ families and carers
	A, I

	Analytical skills and ability to plan and respond to crisis
	A, I

	Proven ability to safeguard and promote the welfare of the children
	A, I

	Good team management skills
	A, I

	Good level of literacy and numeracy to maintain written records, write reports keep cash records
	A, I

	Knowledge of using IT systems (Word, Excel, and Outlook).
	A

	Ability to attend multiple locations as required
	A

	KNOWLEDGE
	

	Excellent working knowledge of the legal and regulatory framework relating to residential childcare and how these apply practically to the operation of a children’s home.
	A, I

	In-depth knowledge of the practical operation of a registered residential children’s home
	A, I

	An in-depth and practical understanding of trauma, positive risk management, positive behaviour support and therapeutic approaches used in residential children’s homes
	A, I

	Knowledge of good safeguarding practice including safeguarding processes and statutory guidance relating to the protection of children along with thematic issues and risks affecting children living in residential children’s homes
	A, I

	How to meet the emotional, physical, and developmental needs of children, especially children who are living in residential children’s homes
	A, I

	Knowledge of the Social Care Common Inspection Framework (SCCIF)
	A, I

	PERSONAL QUAULITIES
	

	Be of integrity and good character. 
	A, I, D

	Good moral and ethical value base
	A, I

	Uncompromising approach to safeguarding
	A, I

	Personal accountability
	A, I

	To be ‘fit’ to act as Responsible Individual of the home in accordance with the Children’s Homes (England) Regulations 2015. 
	A, I, D

	Flexible approach to working hours. Able to provide an on-call service and provide cover in the home in emergency situations. 
	A, I

	Caring, accepting and empathic approaches
	A, I

	Ability to stay calm and regulated under pressure.
	A, I

	Open about own practice.
	A, I

	Can acknowledge and learn from mistakes.
	A, I

	Willingness to reflect on personal triggers and responses. 
	A, I

	Ability to take on feedback from children and colleagues.
	A, I

	Pro-active, enthusiastic, and interested in the children.
	A, I

	Motivated to help children to achieve their full potential.
	A, I

	Creativity and solution focused problem solving
	A, I

	Highly developed organisational and prioritisation skills.
	A, I

	Ability to organise tasks independently and efficiently.
	A, I

	Emotional resilience.
	A, I





Desirable Criteria
· Experience training others.
· A relevant qualification in social work, social care, psychology, or childhood studies.
· To hold a valid UK driving licence and have access to a vehicle for work purposes.
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Pre-employment Checks
All appointments are subject to standard pre-employment screening. This will include identity, references, proof of right to work in the UK, medical clearance and verification of certificates and all obligations under Schedule 2 of the Children’s Homes Regulations 2015. 

Additional pre-employment checks specific to this role are identified below (those ticked).

	☐
	Enhanced Disclosure and Barring Service check with Children’s and Adults Barred List check
	☐
	Enhanced Disclosure and Barring Service check without an Adult/Children’s Barred List check

	
	Enhanced Disclosure and Barring Service check with Children’s Barred List
	☐
	Enhanced Disclosure and Barring Service check with Adults Barred List

	☐
	Standard Disclosure and Barring Service check
	☐
	Basic Disclosure

	☐
	Disqualification for Caring for Children (Education)
	
	Overseas Criminal Record Checks (if applicable – see policy)

	☐
	Prohibition from Teaching
	☐
	Professional Registration

	☐
	Non police personnel vetting
	☐
	Disqualification from Caring


	
	Other (please specify): Warner Interview





Working Conditions
This is a guide to the working conditions and the potential hazards and risks that may be faced by the post-holder.

Health and Safety at Work 
You are responsible for your own health, safety and wellbeing, and undertaking health and safety duties and responsibilities for your role as specified within the By Degrees Health & Safety Policy

The potential significant hazard(s) and risk(s) for this job are identified below (those ticked).

	☐
	Provision of personal care on a regular basis
	☐
	Driving HGV or LGV for work

	☐
	Regular manual handling (which includes assisting, manoeuvring, pushing and pulling) of people (including pupils) or objects
	☐
	Any other frequent driving or prolonged driving at work activities (e.g. long journeys driving own private vehicle or a council vehicle for work purposes)

	☐
	Working at height/ using ladders on a regular/ repetitive basis
	☐
	Restricted postural change – prolonged sitting

	
	Lone working on a regular basis
	☐
	Restricted postural change – prolonged standing

	☐
	Night work
	☐
	Regular/repetitive bending/ squatting/ kneeling/crouching

	
	Rotating shift work
	☐
	Manual cleaning/ domestic duties

	☐
	Working on/ or near a road
	☐
	Regular work outdoors

	
	Significant use of computers (display screen equipment)
	
	Work with vulnerable children or vulnerable adults

	☐
	Undertaking repetitive tasks
	
	Working with challenging behaviours

	☐
	Continual telephone use
	☐
	Regular work with skin irritants/ allergens

	☐
	Work requiring hearing protection (exposure to noise above action levels)
	☐
	Regular work with respiratory irritants/ allergens (exposure to dust, fumes, chemicals, fibres)

	☐
	Work requiring respirators or masks
	☐
	Work with vibrating tools/ machinery

	
	Work involving food handling
	☐
	Work with waste, refuse

	☐
	Potential exposure to blood or bodily fluids
	
	Face-to-face contact with members of the public
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